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Environmental Health and Safety and Emergency Management
Assessment Report Summary
7. Summary of Assessment Results with Focus on Program Improvement: Describe evidence-based changes that have taken
place within the last few assessment cycles because of assessment. Statements must be supported by evidence from the
assessment report(s).:

Facilities Operations
Assessment Summary Report
7. Summary of Assessment Results with Focus on Program Improvement: Describe evidence-based changes that have taken
place within the last few assessment cycles because of assessment. Statements must be supported by evidence from the
assessment report(s).:
Physical Plant continues to emphasize training for our employees in all areas and the assessment process has shown areas within our
professional development program where improvements are necessary.  Some internal management restructuring will ensure code
compliance training.  We'll also need to address our training in the area of Historic Preservation.  The ongoing review of our business
processes with our staff as they relate to our campus Facilities Management software will help improve our metrics and opportunities
to improve our customer service.  With the restructuring of our division and new leadership, we hope to bring new assessment tools
into our plan going forward.

Facilities Planning, Architecture, and Engineering
Assessment Report Summary
7. Summary of Assessment Results with Focus on Program Improvement: Describe evidence-based changes that have taken
place within the last few assessment cycles because of assessment. Statements must be supported by evidence from the
assessment report(s).:
We have completed year five of the 15-year 2012 Campus Master Plan. The plan cites 25 key projects to meet the College's space and asset
renewal needs. To date, we have completed three of the 25 projects (Science & Math Building Build-Out, Hollings Science Center Renova�on and
Jewish Studies Addi�on). The Hollings Science Center was completed in this assessment period. Using the measure of 25% implementa�on in a 10-
year span, we are on target to meet our goal. Design is well underway for another major project (Simons Center for the Arts) and planning has
begun for renewals of the Stern Student Center, Craig Hall, College Lodge and an addi�onal parking structure.  We will con�nue to monitor our
progress as well as work on a formal, documented procedure to assess updates to the Plan.  We will also monitor all unan�cipated opportuni�es,
programma�c changes and shi�s in programma�c priori�es that may occur due to changes in economics, enrollment and internal priori�es. We
will con�nue to ensure projects submi�ed in the annual State Comprehensive Permanent Improvement Program (CPIP) are in accordance with
priori�es listed in the 2012 Campus Master Plan, barring any need changes in priori�es, advancing or receding as needs and resources shi�.
We will con�nue to monitor both project budgets and schedules in order to ensure we meet or exceed our targeted goals.  We have bi-monthly
project review mee�ngs to make any necessary adjustments in schedules or budgets based upon unforeseen condi�ons.
We are currently filling a vacant Grounds Manager posi�on and the incumbent will be charged with evalua�ng all landscape development plans
ini�ated as part of capital projects to ensure that they are consistent with the College design guidelines.  This posi�on will also be asked to track
maintenance ac�vi�es to ensure that the campus grounds are being maintained in accordance with industry standards using best prac�ces, and
report progress to the division administra�on.
With restructuring of our division and new leadership, we hope to bring new assessment metrics into our planning and assessment program in the
future.


